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DIRECTORS’ REPORT

Your directors submit their report for the year ended 31 December 2001

DDIIRREECCTTOORRSS

The names and details of the directors of the company in office during the financial year and until the date of this report are:

JJoohhnn LLaauurriiee ((CChhaaiirrmmaann –– NNoonn--eexxeeccuuttiivvee)) BB..EEcc..FFCCPPAA..FFAAIIMM

Mr. Laurie was appointed Chairman of the company on 7 June 1999. Mr Laurie is a former senior executive of the CSR Group and director of

related companies and is presently chairman of Pyrmont Raw Materials Pty Ltd, a Sydney based private construction, materials transportation and

contracting company, as well as director of three private investment companies and Techstar Pty Ltd.

SSaamm BBaassss ((MMaannaaggiinngg DDiirreeccttoorr))

Mr. Bass has a long and successful career in the wholesale and retail sectors both in South Africa (where he operated one of the largest toy and

giftware distributors), and, since the early 1980’s in Australia

GGlleennnn MMooll llooyy ((NNoonn--eexxeeccuuttiivvee))

Mr. Molloy, who joined the board on the 22 January 2001, is a professional investor who has worked with public companies in financial difficulties

including Apollo batteries, Crevet Limited, ARDC Limited and many private companies. He has assisted in returning theses companies to profitability

or assisted in developing strategic plans. He is the deputy chairman of Qven Ltd, director and major shareholder of Plaspak Group Ltd, and is a

director of Grand Golf Club Ltd and sits on the Smith Family Learning for Life advisory committee on the Gold Coast.

JJoohhnn AAbbeerrnneetthhyy ((NNoonn--eexxeeccuuttiivvee)) BB..CCoomm..LLLLBB

Mr. Abernethy, who joined the board on 23 February 2001, is Managing Director of Loftus Pooled Development Limited and a director of Schaffer

Corporation Limited, E-Com Investment Capital Limited and Jasco Holdings Limited. He is a director of numerous other private companies in which

Loftus Pooled Development holds equity stakes. He has 18 years experience in funds management and corporate advisory positions.

RRaayy HHaarrttlleeyy ((EExxeeccuuttiivvee))

Mr. Hartley has been a director of the company from 21 October 1998, following the acquisition of the MRA Entertainment Group. Mr Hartley built

the MRA Entertainment Group over a period of 10 years from a small home based business to one of Australia’s leading distributors of CDs and

Video cassettes with a staff of more than 60 people. Mr Hartley resigned as a director on the 21 May 2001 but remains an executive of MRA

Entertainment Group Pty Ltd.  

IInntteerreessttss iinn tthhee sshhaarreess aanndd ooppttiioonnss ooff tthhee ccoommppaannyy aanndd rreellaatteedd bbooddiieess ccoorrppoorraattee

As at the date of this report, the interests of the directors in the shares and options of the company were:
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OOrrddiinnaarryy SShhaarreess FFuullllyy PPaaiidd OOppttiioonnss oovveerr OOrrddiinnaarryy SShhaarreess

J Laurie 393,000 300,000

S Bass 189,286 -

G Molloy 5,156,000 2,000,00

J Abernethy 5,100,276 1,000,000



CCOORRPPOORRAATTEE SSTTRRUUCCTTUURREE

Skansen Holdings Limited is a company limited by shares that is incorporated and domiciled in Australia. Skansen Holdings Limited has prepared a

consolidated financial report incorporating the entities that it controlled during the financial year, which are outlined in the following illustration of the

group’s corporate structure. All subsidiaries are 100% owned.

• Skansen Holdings Limited

• Mastertech Pty Ltd

• MRA Entertainment Group Pty Ltd

• Total Video Services Pty Ltd

• Sweetring Imports Pty Ltd

• MRA International Pty Ltd

• Prestige Group (Australia) Pty Ltd

• Prestige Housewares (NZ) Limited

• O-Cedar Products Pty Ltd

Nature of operation and principal activities.

The principal activities during the year of entities within the consolidated entity were:

• Import, manufacture and distribution of giftware

∑ • Import, production and distribution of music compact discs and DVD’s

∑ • Import, manufacture and distribution of houseware and consumer products encompassing plastic kitchenware, bakeware, and 

cleaning products.

EEmmppllooyyeeeess

The consolidated entity employed 147 employees as at 31 December 2001.

EEAARRNNIINNGGSS PPEERR SSHHAARREE

Basic earnings per share 2.4 cents

DDIIVVIIDDEENNDDSS

Final ordinary dividend of 0.5 cents per share as resolved by the directors to be paid on 15 April 2002 - $224,625

RREEVVIIEEWW OOFF OOPPEERRAATTIIOONNSS

The profit after tax represents a major improvement over the comparative period last year. Profit of $1,025,000 increased from $6,300,000 loss

in the December 2000 year.

Sales for the twelve months were $31,015,000 an increase of $7,480,000 over the corresponding period last year.  

Expenditure reduced by $2,488,000 which reflected the changes implemented over the last year.

SSIIGGNNIIFFIICCAANNTT CCHHAANNGGEESS IINN TTHHEE SSTTAATTEE OOFF AAFFFFAAIIRRSS

$2,000,000 convertible notes were issued in 2001 to assist in the restructure of the group. These funds along with cash from realisation of slow

moving stock was used to reduce group creditors, provide funds for the acquisition and support of Prestige Group (Australia) Pty Ltd and reduce the

debt to Scottish Pacific Business Finance. Notice was given to Scottish Pacific on the 21 January 2002 to finalise our facility with them.

LLIIKKEELLYY DDEEVVEELLOOPPMMEENNTTSS AANNDD EEXXPPEECCTTEEDD RREESSUULLTTSS

The Directors foresee that the 2002 financial year will be a period of consolidation and improvement of existing operations as well as identifying

acquisitions that will increase group turnover and more importantly profitability and therefore increase shareholder value after the last couple of 

difficult years.

SSIIGGNNIIFFIICCAANNTT EEVVEENNTTSS AAFFTTEERR BBAALLAANNCCEE DDAATTEE

On the 15 February 2002, Mastertech Pty Ltd purchased the office/warehouse it occupies at Mansfield for $1,000,000.

On the 14 February 2002, it was announced that Heads of Agreement had been signed between Skansen Holdings Limited and Reko Pty Ltd for

the possible merger of the two operations. 
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EENNVVIIRROONNMMEENNTTAALL RREEGGUULLAATTIIOONN AANNDD PPEERRFFOORRMMAANNCCEE

The entity is not subject to any particular or significant environmental regulation.

SSHHAARREE OOPPTTIIOONNSS

As at the date of this report, there were 16,430,000 unissued ordinary shares under options. Refer to note 19 of the financial statements for 

further details of the options outstanding.

IINNDDEEMMNNIIFFIICCAATTIIOONN AANNDD IINNSSUURRAANNCCEE OOFF DDIIRREECCTTOORRSS AANNDD OOFFFFIICCEERRSS

During or since the financial year, the company has paid premiums in respect of a contract insuring all of the directors and certain officers of

Skansen Holdings Limited against costs incurred in defending proceedings for conduct involving:

(a) a willful breach of duty; or

(b) a contravention of Sections 182 or 183 of the Corporations Act 2001, as permitted by section 190B of the Corporations Act 2001.

The company is bound by a confidentiality clause in its insurance policy not to disclose the insurance contract premiums.

DDIIRREECCTTOORRSS’’ AANNDD OOTTHHEERR OOFFFFIICCEERRSS’’ EEMMOOLLUUMMEENNTTSS

The Remuneration Committee of the Board of Directors is responsible for determining and reviewing compensation arrangements for the directors, the

chief executive officer and the executive team. The Remuneration Committee assesses the appropriateness of the nature and amount of emoluments

of such officers on a periodic basis by reference to relevant employment market conditions with the overall objective of ensuring maximum stakeholder

benefit from the retention of a high quality Board and executive team.

To assist in achieving these objectives, the Remuneration Committee links the nature and amount of executive directors’ and officers’ emoluments to

the company’s financial performance. All senior executives have the opportunity to qualify for participation in the Executive Bonus Scheme which

currently provides cash and share option incentives where specified criteria are met including criteria relating to profitability. At 31 December 2001

there are 1,430,000 options issued under this scheme.

Details of the nature and amount of each element of the emolument of each director of the company and each of the five executive officers of the

company and the consolidated entity receiving the highest emolument for the financial year are as follows:

EEmmoolluummeennttss ooff ddiirreeccttoorrss ooff SSkkaannsseenn HHoollddiinnggss LLiimmiitteedd

Ray Hartley resigned on the 21 May 2001. Above emoluments are for payment made to that date.

Options granted to John Abernethy were issued in Loftus Capital Pty Ltd which John Abernethy is a director.

EEmmoolluummeennttss ooff tthhee mmoosstt hhiigghhllyy ppaaiidd eexxeeccuuttiivvee ooffffiicceerrss ooff tthhee ccoommppaannyy aanndd tthhee ggrroouupp..
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Annual Emoluments Long Term Emoluments

Base Fee Bonus Other Termination & similar payments Option Grants Super – annuation Other

$ $ $ $ Number $ $

J Laurie 35,000 - - - - - -

S Bass 169,999 - - - - - -

R Hartley 33,330 - - - - 2,665 -

G Molloy 22,916 - - - 2,000,000 - -

J Abernethy 20,833 - - - - - -

Annual Emoluments Long Term Emoluments

Base Fee Bonus OtherTermination & similar payments Option Grants Super – annuation Other

$ $ $ $ Number $ $

G Navratil 97,969 - - - 125,000 7,837 -

N Burton 85,000 - - - 150,000 6,800 -

H Jacobs 74,576 - - - 125,000 5,966 -
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Options granted are exercisable immediately at an exercise price of 15 cents. Expiry date for the employee options is 11 December 2003. No options

have been exercised as at the date of this report.

The terms “director” and “officer” have been treated as mutually exclusive for the purposes of this disclosure. The elements of emoluments have been

determined on the basis of the cost to the company and the consolidated entity.

Executives are those directly accountable and responsible for the operational management and strategic direction of the company and the 

consolidated entity. In the director’s view, other senior personnel do not fall into the definition above

The category “other” includes the value of any non-cash benefits provided. There were no such benefits provided during the year.

DDIIRREECCTTOORRSS MMEEEETTIINNGGSS

During the twelve-month period, 14 directors' meetings, 2 audit committee meeting and 2 remuneration committee meetings were held. The number of

meetings at which directors were in attendance is as follows:

As at the date of this report, the company had an Audit Committee and a Remuneration Committee of the Board of Directors. The members of the

Audit Committee are Messrs. J Laurie, and J Abernethy. The members of the Remuneration Committee are Messrs J Laurie and G Molloy.

RROOUUNNDDIINNGG

The amounts contained in this report and in the financial statements have been rounded off under the option available to the company under ASIC

Class Order 98/100. The company is an entity to which the Class Order applies.

CCOORRPPOORRAATTEE GGOOVVEERRNNAANNCCEE

In recognising the need for the highest standards of corporate behaviour and accountability, the directors of Skansen Holdings Limited support and

have adhered to the principles of corporate governance. The company’s corporate governance statement is contained in the additional ASX 

information section of this annual report.

Signed in accordance with a resolution of the directors.

J Laurie

Chairman

Sydney, 14th March 2002
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Directors’ Meetings Meetings of Committees

Audit Remuneration

No. Held While in Office Meetings Attended No. Held While in Office Meetings Attended No. Held While in Office Meetings Attended

J Laurie 14 14 2 2 2 2

S Bass 14 14 - - - -

Glenn Molloy 14 14 - - 2 2

John Abernethy 13 11 2 2 - -

R Hartley 4 4 - - - -
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STATEMENT OF FINANCIAL PERFORMANCE

YYEEAARR EENNDDEEDD 3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

RReevveennuueess

RReevveennuueess ffrroomm ssaallee ooff ggooooddss 2 3311,,001155 23,535 1111,,661122 8,736

CCoosstt ooff SSaalleess ((1188,,000088)) (14,170) ((77,,223344)) (5,828)

GGrroossss PPrrooffiitt 1133,,000077 9,365 44,,337788 2,908

OOtthheerr RReevveennuueess ffrroomm oorrddiinnaarryy aaccttiivviittiieess 229922 154 112222 12

DDiissttrriibbuuttiioonn eexxppeennsseess ((22,,115500)) (2,401) ((556644)) (918)

MMaarrkkeettiinngg eexxppeennsseess ((33,,002200)) (3,621) ((11,,001133)) (2,090)

OOccccuuppaannccyy eexxppeennsseess ((11,,000066)) (943) ((440077)) (487)

AAddmmiinniissttrraattiioonn eexxppeennsseess ((33,,114455)) (3,630) ((778811)) (1,864)

OOtthheerr eexxppeennsseess ffrroomm oorrddiinnaarryy aaccttiivviittiieess ((11,,443355)) (1,261) ((996600)) (919)

BBoorrrroowwiinngg ccoosstt eexxppeennsseess 3 ((448899)) (338) ((222277)) (234)

DDeepprreecciiaattiioonn aanndd aammoorrttiissaattiioonn 3 ((11,,002299)) (956) ((221199)) (353)

WWrriitteeddoowwnn ooff NNoonn CCuurrrreenntt AAsssseettss 3 -- (1,612) -- (2,968)

OOppeerraattiinngg eexxppeennsseess ((1122,,227744)) (14,762) ((44,,117711)) (9,833)

OOPPEERRAATTIINNGG PPRROOFFIITT//((LLOOSSSS))  FFRROOMM OORRDDIINNAARRYY

AACCTTIIVVIITTIIEESS  BBEEFFOORREE IINNCCOOMMEE TTAAXX 11,,002255 (5,243) 332299 (6,913)

IINNCCOOMMEE TTAAXX EEXXPPEENNSSEE RREELLAATTIINNGG TTOO

OORRDDIINNAARRYY AACCTTIIVVIITTIIEESS 4 -- 1,057 -- 886

OOPPEERRAATTIINNGG  PPRROOFFIITT// ((LLOOSSSS))  FFRROOMM 

OORRDDIINNAARRYY AACCTTIIVVIITTIIEESS AAFFTTEERR

RREELLAATTEEDD IINNCCOOMMEE TTAAXX 5 11,,002255 (6,300) 332299 (7,799)

BBaassiicc eeaarrnniinnggss ppeerr sshhaarree((cceennttss ppeerr sshhaarree)) 22..44 ((1188..66))

DDiilluutteedd eeaarrnniinnggss ppeerr sshhaarree ((cceennttss ppeerr sshhaarree)) 11..99 -
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AATT 3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

CCUURRRREENNTT AASSSSEETTSS

Cash 21(b) 11,,118822 864 774400 528

Receivables 6 99,,221188 6,679 2,153 3,836

Inventories 7 33,,991144 2,682 997700 967

Other 8 334488 88 5555 19

TTOOTTAALL CCUURRRREENNTT AASSSSEETTSS 14,662 10,313 33,,991188 5,350

NNOONN--CCUURRRREENNTT AASSSSEETTSS

Receivables 9 -- 9 -- 9

Investments 10 -- - 44,,336622 3,707

Property, plant and equipment 11 993366 1,135 112244 473

Intangibles 12 6633 334 -- -

Other 13 994477 668 -- -

TTOOTTAALL NNOONN--CCUURRRREENNTT AASSSSEETTSS 11,,994466 2,146 44,,448866 4,189

TTOOTTAALL AASSSSEETTSS 1166,,660088 12,459 88,,440044 9,539

CCUURRRREENNTT LLIIAABBIILLIITTIIEESS

Accounts payable 14 55,,884477 6,247 33,,880088 6,773

Interest Bearing Liabilities 15 33,,116600 2,670 447744 1,097

Provisions 16 11,,556600 787 330088 78

TTOOTTAALL CCUURRRREENNTT LLIIAABBIILLIITTIIEESS 1100,,556677 9,704 44,,559900 7,948

NNOONN--CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS

Interest Bearing Liabilities 17 22,,007766 253 22,,007766 253

Provisions 18 441133 51 1144 19

TTOOTTAALL NNOONN--CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS 22,,448899 304 22,,009900 272

TTOOTTAALL LLIIAABBIILLIITTIIEESS 1133,,005566 10,008 66,,668800 8,220

NNEETT AASSSSEETTSS 33,,555522 2,451 11,,772244 1,319

SSHHAARREEHHOOLLDDEERRSS’’ EEQQUUIITTYY

Contributed Equity 19 1166,,886600 16,560 1166,,886600 16,560

Accumulated losses 20 ((1133,,330088)) (14,109) ((1155,,113366)) (15,241)

TTOOTTAALL SSHHAARREEHHOOLLDDEERRSS’’ EEQQUUIITTYY 33,,555522 2,451 11,,772244 1,319

STATEMENT OF FINANCIAL POSITION
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YYEEAARR EENNDDEEDD 3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

CCAASSHH FFLLOOWWSS FFRROOMM OOPPEERRAATTIINNGG AACCTTIIVVIITTIIEES

Receipts from customers 3344,,332266 25,947 1144,,115566 11,395

Payments to suppliers and employees ((3311,,884400)) (23,237) ((1122,,009966)) (11,017)

Interest received 2266 - 2277 -

Interest and other costs of finance paid ((448899)) (334) ((222266)) (234)

Goods and services tax paid ((11,,558800)) (603) ((666688)) (184)

NET CASH FLOWS FROM/(USED IN) OPERATING ACTIVITIES 21 444433 1,773 11,,119933 (40)

CCAASSHH FFLLOOWWSS FFRROOMM IINNVVEESSTTIINNGG AACCTTIIVVIITTIIEESS

Acquisition of property, plant and equipment ((113322)) (44) (3)

Acquisition of Prestige Group (Australia) Pty Ltd ((226655)) - ((335555)) -

Acquisition of masters ((336699)) (172) -- -

NET CASH FLOWS USED IN INVESTING ACTIVITIES ((776666)) (216) ((335555)) (3)

CCAASSHH FFLLOOWWSS FFRROOMM FFIINNAANNCCIINNGG AACCTTIIVVIITTIIEESS

Cash proceeds issue of shares - -- -

Finance lease principal paid ((221199)) (260) ((117777)) (199)

Borrowings – Paid ((11,,114400)) (5,939) ((22,,444499)) (5,945)

Proceeds from Convertible Note Issue 22,,000000 - 22,,000000 -

Borrowings – Received -- 2,429 -- 5,196

NET CASH FLOWS FROM/(USED IN) FINANCING ACTIVITIES 664411 (3,770) ((662266)) (948)

NET INCREASE/(DECREASE) IN CASH HELD 331188 (2,213) 221122 (991)

Add opening cash brought forward 886644 3,077 552288 1,519

CCLLOOSSIINNGG CCAASSHH CCAARRRRIIEEDD FFOORRWWAARRDD 21 11,,118822 864 774400 528

STATEMENT OF CASH FLOWS
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3311 DDEECCEEMMBBEERR 22000011

11 .. SSUUMMMMAARRYY OOFF SSIIGGNNIIFFIICCAANNTT AACCCCOOUUNNTTIINNGG PPOOLLIICCIIEESS

BBaassiiss ooff aaccccoouunnttiinngg

The financial statements have been prepared in accordance with the historical cost convention. The financial report is a general purpose financial

report, which has been prepared in accordance with the requirements of the Corporations Act 2001 which includes applicable Accounting

Standards. Other mandatory professional reporting requirements (Urgent Issues Group Consensus Views) have also been complied with.

The accounting policies adopted are consistent with those of the previous year. As a result of applying the revised accounting standard AASB1018

statement of financial performance, revised AASB 1034 financial report presentation and disclosures and AASB 1040 statement of financial 

position for the first time, a number of comparative amounts were represented or reclassified to ensure comparability with the current period 

reporting period.

PPrriinncciipplleess ooff ccoonnssooll iiddaattiioonn

The consolidated accounts are those of the economic entity, comprising Skansen Holdings Limited (the parent entity) and all entities which Skansen

Holdings controlled from time to time during the year and at balance date.

Information from the financial statements of subsidiaries is included from the date the parent company obtains control until such time as control

ceases. Where there is a loss of control of a subsidiary, the consolidated financial statements include the results for the part of the reporting period

during which the parent company has control. 

Subsidiary acquisitions are accounted for using the purchase method of accounting.

Financial statements of subsidiaries are prepared for the same reporting period as the parent entity, using consistent accounting policies.  

All intercompany balances and transactions, including unrealised profits arising from intra-group transactions, have been eliminated in full. Unrealised

losses are eliminated unless costs cannot be recovered. 

FFoorreeiiggnn ccuurrrreenncciieess

TTrraannssllaattiioonn ooff ffoorreeiiggnn ccuurrrreennccyy ttrraannssaaccttiioonnss

Transactions in foreign currencies of entities within the consolidated entity are converted to local currency at the rate of exchange ruling at the date

of the transaction. Amounts payable to and by the entities within the consolidated entity that are outstanding at the balance date and are 

denominated in foreign currencies have been converted to local currency using rates of exchange ruling at the end of the financial year. All resulting

exchange differences arising on settlement or re-statement are brought to account in determining the profit or loss for the financial year. Refer to

note 32 (a) for the accounting policy related to specific hedges.

CCaasshh

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks, and money market investments readily convertible to

cash within 2 working days, net of outstanding bank overdrafts. 

IInnvveennttoorriieess

Inventories are valued at the lower of cost and net realisable value. The cost of inventories is assigned on an average cost basis and includes

expenditure incurred in acquiring the stock.

Net realisable value is the estimated proceeds of sale less, where applicable, all costs to be incurred in marketing and distribution to customers. 

MMaannuuffaaccttuurriinngg

Costs incurred in bringing each product to its present location and condition are accounted for as follows:

• Raw materials – purchase cost on a first-in-first-out basis; and

• Finished goods and work in progress –cost of direct material and labour and a proportion of manufacturing overheads based on normal 

operation capacity

RReeccoovveerraabbllee AAmmoouunntt

Non-current assets are not carried at an amount above their recoverable amount, and where carrying values exceed this recoverable amount assets

are written down. In determining the recoverable amount the expected net cash flows have not been discounted to their present value. 

NOTES TO THE FINANCIAL STATEMENTS



PPrrooppeerrttyy,, ppllaanntt aanndd eeqquuiippmmeenntt

CCoosstt aanndd vvaalluuaattiioonn

Items of property, plant and equipment are carried at cost. 

DDeepprreecciiaattiioonn

Depreciation is provided on a straight-line basis on all property, plant and equipment, other than freehold land.

Major depreciation periods are: 22000011 22000000

∑ • Leasehold improvements: the lease term the lease term

∑ • Plant and equipment: 5 to 15 years 5 to 15 years

∑ • Dies and Moulds 5 years -

IInnttaannggiibblleess

GGooooddwwiill ll

Goodwill is recorded initially at the amount by which the purchase price for a business or for shares in a controlled entity exceeds the fair value of

the net tangible assets at the date of acquisition. Goodwill is amortised by the straight-line method over the period during which benefits are

expected to be received.  This is taken as being up to 5 years (2000 : 5 years).

At 30 June 2000 the carrying amount of the remaining goodwill balance was reviewed and as a result an additional amortisation charge of

$1,612,480 was recorded during the period. 

IInnccoommee TTaaxx

The entity has adopted the liability method of income tax effect accounting. Income tax expense shown in the profit and loss account is calculated

on the operating result before tax, adjusted for items which, due to treatment under income tax legislation, create permanent differences between

accounting profit and taxable income. 

Future income tax benefits represent the expected future tax effect of timing differences which occur when items of expenditure are included in the

determination of accounting profit in periods different to the periods in which those items are allowable for income tax purposes.

The net future income tax benefit relating to timing differences is not carried forward as an asset unless the benefit is virtually certain of being

realised.

IInnccoommee rreeccooggnniittiioonn

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the entity and the revenue can be reliably measured.

The following specific recognition criteria must also be met before revenue is recognised:

SSaallee ooff GGooooddss

Control of the goods has passed to the buyer.

IInntteerreesstt

Control of a right to receive consideration for the provision of, or investment in, assets has been attained.

EEmmppllooyyeeee eennttiittlleemmeennttss

Provision is made for long service leave and annual leave estimated to be payable to employees on the basis of statutory and contractual 

entitlements. The contributions made to superannuation funds are charged against profits.
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3311 DDEECCEEMMBBEERR 22000011

11 .. SSUUMMMMAARRYY OOFF SSIIGGNNIIFFIICCAANNTT AACCCCOOUUNNTTIINNGG PPOOLLIICCIIEESS ((CCoonnttiinnuueedd))

LLeeaasseess

Leases are classified at their inception as either operating or finance leases based on the economic substance of the agreement so as to reflect the

risks and benefits incidental to ownership.

OOppeerraattiinngg lleeaasseess

The minimum lease payments of operating leases, where the lessor effectively retains substantially all of the risks and benefits of ownership of the

leased item, are recognised as an expense on a straight-line basis.

FFiinnaannccee lleeaasseess

Leases which effectively transfer substantially all of the risks and benefits incidental to ownership of the leased item to the group are capitalised at

the present value of the minimum lease payments and disclosed as property, plant and equipment under lease. A lease liability of equal value is also

recognised.

Capitalised lease assets are depreciated over the shorter of the estimated useful life of the assets and the lease term. Minimum lease payments are

allocated between interest expense and reduction of the lease liability with the interest expense calculated using the interest rate implicit in the lease

and charged directly to profit and loss.

The cost of improvements to or on leasehold property is capitalised, disclosed as leasehold improvements and amortised over the unexpired period of

the lease or the estimated useful lives of the improvements, whichever is the shorter.

GGooooddss aanndd SSeerrvviicceess TTaaxx

GST received from customers is included in cash flows from customers. GST paid on supplies is included in payments to suppliers and employees.

GST paid on acquisitions of plant and equipment is included in payments to suppliers and employees. GST is not included in revenue, expenses but

is included in receivables and payables

EEaarrnniinnggss PPeerr SShhaarree

Basic earnings per share is determined by dividing the operating result after tax by the weighted average number of ordinary shares outstanding

during the financial year.

Diluted earnings per share is determined by dividing the operating result after tax adjusted for the effect of earnings on potential ordinary shares, by

the weighted average number of ordinary shares (both issued and potentially dilative) outstanding during the financial year.

FFiinnaanncciiaall IInnssttrruummeennttss

Refer to note 32 (a) for accounting policies related to financial instruments.
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD            SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

22.. RREEVVEENNUUEE FFRROOMM OORRDDIINNAARRYY AACCTTIIVVIITTIIEESS

Revenue from sales of goods 3311,,001155 23,535 1111,,661122 8,736

Interest

Associated companies -- - 99 -

Other persons/corporations 2266 - 1188 -

Total Interest 2266 - 2277 -

Royalties 115511 128 4477 6

Sundry Income 111155 26 4488 6

Total revenues from ordinary activities 3311,,330077 23,689 1111,,773344 8,748

33.. EEXXPPEENNSSEESS AANNDD LLOOSSSSEESS//((GGAAIINNSS))

(a) Expenses

Amortisation of non-current assets

Goodwill 333366 351 -- 58

Music masters 9900 61 -- -

442266 412 -- 58

Depreciation of non-current assets

Plant and equipment 334411 317 4499 105

Plant and equipment under lease 110077 111 5588 76

Dies and Moulds 4400 - -- -

Leasehold improvements 111155 116 111122 114

660033 544 221199 295

TToottaall ddeepprreecciiaattiioonn aanndd aammoorrttiissaattiioonn eexxppeennsseess 11002299 956 221199 353

Bad and doubtful debts

Trade debtors – other persons 333300 516 118800 406

Borrowing costs expensed

Interest expense  - other persons/corporations 225511 126 112233 122

Other borrowing costs 119933 166 7755 70

Finance charges – lease liability 4455 46 2299 42

TToottaall bboorrrroowwiinngg ccoossttss eexxppeennsseedd 448899 338 222277 234

Rental – operating leases 11,,330022 743 441122 427

Page 14
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD          SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

(b) Losses/(Gains)

Net foreign currency (gains) / losses 113366 191 4477 39

Net loss on disposal of fixed assets 333300 - 114455 -

(c) Significant Items

Write down of investment of controlled entity. -- - -- 2,968

Write down in the value of goodwill arising on the 

acquisition of the Mastertech Pty Ltd -- 1,612 -- -

Applicable income tax -- - -- -

-- 1,612 -- 2,968

44.. IINNCCOOMMEE TTAAXX

The prima facie tax, using tax rates applicable in 

the country of operation, on operating result 

differs from the income  tax provided in the 

accounts as follows:

Prima facie tax on operating profit(loss) at 30% (2000: 34%) 229933 (1,783) 9955 (1,341)

Tax effect of permanent differences

Amortisation of goodwill 110077 648 -- -

Future Income Tax Benefit written off -- 1,383 -- 886

Over provision for prior year Income Tax -- (327) -- -

Current Year tax losses not taken up -- 1,136 -- 1341

Prior Year losses taken up ((440000)) - ((9955)) -

Income tax expense attributable to operating result -- 1,057 -- 886

Future Income tax benefit arising from tax losses 

of a controlled entity not brought to account at 

balance date as realisation of the benefit is not 

regarded as virtually certain. 22,,554466 898 999955 735

This future Income Tax benefit will only be obtained if:

(a) future assessable income is derived of a nature 

and of an amount sufficient to enable the 

benefit to be realised;

(b) the conditions for deductibility imposed by tax 

legislation continue to be complied with; and

(c) no changes in tax legislation adversely affect 

the consolidated entity in realising the benefit.  

Page 15
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

55.. DDIIVVIIDDEENNDDSS PPAAIIDD OORR PPRROOVVIIDDEEDD FFOORR

Dividends paid/provided during the year

Fully franked dividends (0.5¢ per share) ((222244)) - ((222244)) -

Prior year dividends provided not paid - 16 -- 16

((222244)) 16 ((222244)) 16

The tax rate at which dividends have or will be 

franked is 30% (2000: 34%)

The amount of franking credits available for the 

subsequent financial year are:

–franking account balance as at the end of the financial year 22,,336633 1,792 11,,221144 1,011

–franking debits that will arise from the payment 

of dividends as at the end of the financial year ((222244)) - ((222244)) -

22,,113399 1,792 999900 1,011

66 RREECCEEIIVVAABBLLEESS ((CCUURRRREENNTT))

Trade debtors 6(a) 99,,664411 7,327 22,,001188 2,856

Provision for doubtful debts ((442233)) (748) ((9955)) (520)

99,,221188 6,579 11,,992233 2,336

Other debtors -- 3 -- 3

Loan controlled entity (wholly owned) -- - 223300 1,500

Director related entities -- 97 -- (3)

99,,221188 6,679 22,,115533 3,836

(a) Australian dollar equivalent of amounts receivable 

in foreign currencies not effectively hedged:

US Dollars 556666 202 330099 -

556666 202 330099 -

(b) Terms and conditions relating to the above financial instruments are set out in note 32
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

77.. IINNVVEENNTTOORRIIEESS ((CCUURRRREENNTT))

Raw Materials

At Cost 559966 - -- -

Work-in-progress

At cost 330000 - -- -

Finished goods

At cost 44666688 3,819 11,,229955 1,774

Provision for diminution in value ((11,,665500)) (1,137) ((332255)) (807)

Total inventories at lower of cost and net realisable value 33,,991144 2,682 997700 967

88.. OOTTHHEERR CCUURRRREENNTT AASSSSEETTSS

Prepayments/other 334488 88 5555 19

334488 88 5555 19

99.. RREECCEEIIVVAABBLLEESS ((NNOONN--CCUURRRREENNTT))

Related parties

– Loans to Employee Share Trust 31 -- 9 -- 9

NOTES ON THE FINANCIAL STATEMENTS
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

1100.. IINNVVEESSTTMMEENNTTSS ((NNOONN--CCUURRRREENNTT))

IInnvveessttmmeennttss ccoommpprriissee::

Shares in controlled entities

Unlisted shares 10(a) - - 44..336622 3,707

Total investments in balance sheet - - 44,,336622 3,707

((aa)) IInnvveessttmmeenntt iinn ccoonnttrrooll lleedd eennttiittiieess

Name Country of 

incorporation

22000011 2000

%% %

SSwweeeett RRiinngg IImmppoorrttss PPttyy LLttdd Aust

– ordinary shares 110000 100 662211 621

MMRRAA IInntteerrnnaattiioonnaall PPttyy LLttdd Aust

– ordinary shares 110000 100 -- -

Investment $1 (whole dollars)

MMaasstteerrtteecchh PPttyy LLttdd Aust

– ordinary shares 110000 100 66,,005544 6,054

Less provision for write-down ((22,,996688)) (2,968)

33,,008866 3,086

MMRRAA EEnntteerrttaaiinnmmeenntt GGrroouupp PPttyy LLttdd Aust

– ordinary shares 110000 100 -- -

Investment $1 (whole dollars)

PPrreessttiiggee GGrroouupp((AAuussttrraalliiaa)) PPttyy LLttdd Aust

–ordinary shares 110000 - 445511 -

Investment $450,686 (whole dollars)

PPrreessttiiggee HHoommeewwaarreess ((NNZZ)) PPttyy LLttdd NZ

ordinary shares 110000 - 220044 -

Investment $204,217 (whole dollars)

OO--CCeeddaarr PPrroodduuccttss PPttyy LLttdd Aust

– ordinary shares 110000 - -- -

Investment $1 (whole dollars)

TToottaall VViiddeeoo SSeerrvviicceess PPttyy LLttdd Aust

–ordinary shares 110000 100 -- -

Investment $100 (whole dollars)

44,,336622 3,707

Percentage of 

equity interest 

held by the 

consolidated entity
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

1111 .. PPRROOPPEERRTTYY PPLLAANNTT && EEQQUUIIPPMMEENNTT

Leasehold improvements

At cost 99 497 -- 487

Provision for amortisation ((77)) (234) -- (230)

22 263 -- 257

Plant and equipment

At cost 66,,330066 2,525 11,,007700 1,457

Provision for depreciation ((55,,994433)) (1,908) ((11,,002266)) (1,366)

336633 617 4444 91

Plant and equipment under lease

At cost 772233 530 332222 309

Provision for amortisation ((446666)) (275) ((224422)) (184)

225577 255 8800 125

Dies and Moulds

At cost 22,,881177 - -- -

Provision for depreciation ((22,,550033)) - -- -

331144 - -- -

Total Property, plant and equipment

Cost 99,,885555 3,552 11,,339922 2,253

Provision for depreciation and amortisation ((88,,991199)) (2,417) ((11,,226688)) (1,780)

Total written down value 993366 1,135 112244 473

((aa)) AAsssseettss pplleeddggeess aass sseeccuurriittyy

Fixed and floating charges have been granted over all non current assets as security over the Groups financing facility.

Assets under lease are pledge as security for the associated lease liabilities
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

((bb)) RReeccoonnccii ll iiaattiioonnss

Reconciliations of the carrying amount of fixed 

assets at the beginning and end of the current financial year.

LLeeaasseehhoolldd IImmpprroovveemmeennttss

Carrying amount at beginning 226633 225577

Disposals ((114466)) ((114455))

Depreciation Expense ((111155)) ((111122))

22 --

PPllaanntt aanndd EEqquuiippmmeenntt

Carrying amount at beginning 661177 9911

Additions 9988 22

Disposals ((117766)) --

Additions through acquisitions of entities/operations 116644 --

Depreciation Expense ((334400)) ((4499))

336633 4444

PPllaanntt aanndd EEqquuiippmmeenntt uunnddeerr LLeeaassee

Carrying amount at beginning 255 112255

Additions - 1133

Disposals (8) --

Additions through acquisitions of entities/operations 117 --

Depreciation Expense (107) ((5588))

257 8800

DDiieess aanndd MMoouullddss

Carrying amount at beginning - -

Additions 5 -

Additions through acquisitions of entities/operations 350 -

Depreciation Expense (41) -

314 -
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD          SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

1122.. IINNTTAANNGGIIBBLLEESS

Goodwill 33,,664433 3,643 8888 88

Provision for amortisation ((33,,664433)) (3,309) ((8888)) (88)

-- 334 -- -

Trademarks 6655 - -- -

Provision for amortisation ((22)) - -- -

6633 - -- -

6633 334 -- -

1133.. OOTTHHEERR NNOONN--CCUURRRREENNTT AASSSSEETTSS

Audio and video masters 11,,116655 796 -- -

Provision for amortisation ((221188)) (128) -- -

994477 668 -- -

1144.. AACCCCOOUUNNTTSS PPAAYYAABBLLEE ((CCUURRRREENNTT))

Trade creditors 55,,884477 6,247 11,,111155 2,254

Amounts other than trade debts payable to:

Wholly-owned group

– controlled entity -- - 22,,669933 4,519

55,,884477 6,247 33,,880088 6,773

(a) Australian dollar equivalent of amounts payable

in foreign currencies not effectively hedged: 

US Dollars 443344 679 116677 -

United Kingdom pounds 224422 482 -- -

European Euros 3377 - -- -

(b) Terms and conditions relating to the above financial instruments are set out in note 32
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33 11  DDEECCEEMMBBEERR 220000 11 NNootteess CCOONNSSOOLLIIDDAATTEEDD           SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

1155.. IINNTTEERREESSTT--BBEEAARRIINNGG LLIIAABBIILLIITTIIEESS ((CCUURRRREENNTT))

Lease liability 15(a), 22 119999 241 118888 188

Borrowings secured 15(b)

- factoring facility 22,,996611 2,429 228866 909

33,,116600 2,670 447744 1,097

(a) Secured lease liability - finance lease 119999 241 118888 188

The lease liability is secured by a charge over the leased assets.

(b)The factoring facility is secured by first mortgage over the whole

of the group’s assets including goodwill and uncalled capital and called capital.

(c) Terms and conditions relating to the above financial 

instruments are set out in note 32

1166.. PPRROOVVIISSIIOONNSS ((CCUURRRREENNTT))

Employee entitlements 23 997722 293 8844 78

Dividends 222244 - 222244 -

Other 336644 494 -- -

11,,556600 787 330088 78

1177.. IINNTTEERREESSTT--BBEEAARRIINNGG LLIIAABBIILLIITTIIEESS ((NNOONN--CCUURRRREENNTT))

Borrowings Secured

Lease liability 17(a), 22 7766 253 7766 253

Convertible Notes 22,,000000 - 22,,000000 -

22,,007766 253 22,,007766 253

(a) Secured lease liability – finance lease 7766 253 7766 253

The lease liability is secured by a charge over the leased assets.

(b) Secured Convertible notes 22,,000000 - 22,,000000 -

The convertible notes are secured by way of a fixed and floating

charge ranking behind the security of the factoring facility

(c) Terms and conditions relating to the above 

financial instruments are set out in note 32
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

1188.. PPRROOVVIISSIIOONNSS ((NNOONN--CCUURRRREENNTT))

Employee entitlements 23 441133 51 1144 19

441133 51 1144 19

1199.. CCOONNTTRRIIBBUUTTEEDD EEQQUUIITTYY

(a)Issued and paid up capital

-44,925,193 ordinary shares fully paid             

(2000 : 41,925,193) 1166,,886600 16,560 1166,,886600 16,560

1166,,886600 16,560 1166,,886600 16,560

((bb)) MMoovveemmeenntt iinn sshhaarreess oonn iissssuuee

22000011 2000

NNuummbbeerr ooff sshhaarreess $$’’000000 Number of Shares $’000

Beginning of the financial year 4411,,992255,,119933 1166,,556600 33,175,192 14,810

Purchase of Prestige Group (Australia) Pty Ltd (i) 33,,000000,,000000 330000 - -

Conversion of Converting Preference Shares (ii) - 8,750,001 1,750

End of the financial year 4444,,992255,,119933 1166,,886600 41,925,193 16,560

(i) On the 1 August 2001, 3,000,000 ordinary shares were issued as part consideration in acquiring 100% of Prestige Group

(Australia) Pty Ltd and Prestige Housewares (NZ) Pty Ltd. The value placed on the issue is $0.10 per share.

(ii) 2,692,308 converting preference shares were converted into 8,750,001 ordinary shares on the 30 November 2000

((cc)) SShhaarree OOppttiioonnss

OOppttiioonnss ooff tthhee RReeddeeeemmaabbllee CCoonnvveerrttiibbllee NNootteess

During the year, 12,000,000 options were issued over ordinary shares in conjunction with the issue of $2,000,000 redeemable con-

vertible notes. The exercise price is 15 cents with a five year exercise period. At year end all options were exercisable, none have been

exercised.

SSkkaannsseenn HHoollddiinnggss EExxeeccuuttiivvee OOppttiioonn SScchheemmee

During the financial year, 1,430,000 options were issued over ordinary shares, exercisable immediately at an exercise price of 15 cents.

Details are provided in note 23

DDiirreeccttoorr OOppttiioonnss

During the year, after approval from shareholders at the company’s annual general meeting, 3,000,000 options were issued to directors

of the company. Details are provided in note 29

((dd)) TTeerrmmss aanndd ccoonnddiittiioonnss ooff ccoonnttrriibbuutteedd eeqquuiittyy

OOrrddiinnaarryy SShhaarreess

Ordinary shares have the right to receive dividends as declared and, in the event of winding up the company, to participate in the pro-

ceeds from the sale of all surplus assets in proportion to the number of and amounts paid up on shares held.

Ordinary shares entitle their holder to one vote, either in person or by proxy, at a meeting of the company.
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3311 DDEECCEEMMBBEERR 22000011 NNootteess CCOONNSSOOLLIIDDAATTEEDD           SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 2200001 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

2200.. RREETTAAIINNEEDD PPRROOFFIITTSS

Balance at the beginning of the financial year ((1144,,110099)) (7,825) ((1155,,224411)) (7,458)

Operating profit/(loss) from ordinary activities 11,,002255 (6,300) 332299 (7,799)

Total available for appropriation ((1133,,008844)) (14,125) ((1144,,991122)) (15,257)

Dividends provided for or paid 5 ((222244)) 16 ((222244)) 16

Balance at end of the financial year ((1133,,330088)) (14,109) ((1155,,113366)) (15,241)

2211 .. SSTTAATTEEMMEENNTT OOFF CCAASSHH FFLLOOWWSS

a) Reconciliation of the operating result after tax to 

the net cash flows from operations

Operating (loss)/profit after tax 11,,002255 (6,300) 332299 (4,831)

Depreciation of non-current assets 660033 317 221199 105

Amortisation of non-current assets 442266 2,251 -- 247

Provision movements 331133 (106) 11 (121)

Net (profit)/loss on disposal of property, plant and equipment 333300 - 114455 -

CChhaannggeess iinn aasssseettss aanndd ll iiaabbii ll iittiieess

Trade receivables 445577 2,265 11,,668833 2,655

Inventory 772288 1,359 (3) 1,104

Trade and other creditors ((33,,113366)) 375 ((11,,113399)) (477)

Reversal of the Future income tax benefit - 1,383 -- 886

Reversal of Provision for Taxation - (328) -- -

Prepayments (303) 557 ((4422)) 392

Net cash flow from (used in) operating activities 444433 1,773 11,,119933 (40)

(b) Cash balance comprises:

– cash on hand 11,,118822 864 774400 528

(c) The consolidated entity and the chief entity do not have a bank 

overdraft/bank bills/letter of credit facility available.

(d) Non-Cash Financing and Investing Activities

During the year the consolidated entity acquired plant and equipment

with an aggregate fair value of $27,000. The chief entity acquired 

plant and equipment with an aggregate fair value of $13,000 by 

way of finance leases
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2211 .. SSTTAATTEEMMEENNTT OOFF CCAASSHH FFLLOOWWSS ((ccoonnttiinnuueedd))

((ee)) AAccqquuiissiittiioonn ooff CCoonnttrrooll lleedd EEnnttiittiieess..

On the 1 August 2001, Skansen Holdings Limited acquired 100% of the share capital of Prestige Group (Australia) Pty Ltd and Prestige

Housewares (NZ) Limited. The components of the acquisition cost are

$’000

Consideration

Shares Issued 300

Cash Paid 355

655

Net Assets of the two entities at 1 August 2001

Cash 90

Trade debtors 3,130

Inventories 2,115

Property pant and equipment 505

Interest bearing liabilities (1,673)

Trade creditors (1,982)

Employee Provisions (736)

Other Provisions (442)

Net Assets 1,007

Discount arising on acquisition (352)

655

NNeett CCaasshh EEffffeecctt

Cash consideration paid 355

Cash included in net assets acquired (90)

Cash paid for purchase of controlled entities as reflected

in the consolidated financial report

265
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NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$’’000000 $’000 $$’’000000 $’000

2222.. EEXXPPEENNDDIITTUURREE CCOOMMMMIITTMMEENNTTSS

(a) Capital expenditure commitments.

Capital expenditure contracted for at balance date but not provided for, 

payable. Not later than one year. 11,,000000 - -- -

(b) Lease expenditure commitments

(i) Operating leases (non-cancellable)

– not later than one year 888800 623 2299 395

– later than one year and not later than five years 22,,336600 1,030 -- 761

– later than five years 886655 - -- -

– aggregate lease expenditure contracted for at balance date 44,,110055 1,653 2299 1,156

Operating leases at the balance date have an average term of 3 years. 

Assets, which are the subject of operating leases, 

are buildings, items of small machinery and office furniture.   

(ii) Finance leases

– not later than one year 221155 247 220022 214

– later than one year and not later than five years 7777 302 7777 275

– total minimum lease payments 229922 549 227799 489

– future finance charges ((1177)) (55) ((1155)) (48)

– lease liability 227755 494 226644 441

– current liability 15 119999 241 118888 188

– non-current liability 17 7766 253 7766 253

227755 494 226644 441

Refer to note 32 (a) for a general description of finance leases.

2233.. EEMMPPLLOOYYEEEE EENNTTIITTLLEEMMEENNTTSS

Employee Entitlements

The aggregate employee entitlement liability is comprised of:

Accrued salaries, wages and on-costs 1166 1 -- -

Provisions (current) 16 997722 293 8844 78

Provisions (non-current) 18 441133 51 1144 19

11,,440011 345 9988 97
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22000011 22000000

NNuummbbeerr ooff ooppttiioonnss Exercise Price NNuummbbeerr ooff ooppttiioonnss Exercise Price

Balance at beginning of year -- - - -

Granted 11,,443300,,000000 15 cents - -

Forfeited -- - - -

Exercised -- - - -

Balance at end of year 11,,443300,,000000 15 cents - -

Exercisable at end of year 11,,443300,,000000 - -

2244.. CCOONNTTIINNGGEENNTT LLIIAABBIILLIITTIIEESS

The directors are not aware of any material contingent liabilities

existing at balance date or at the date of signature of the financial report.

2255.. EEAARRNNIINNGGSS PPEERR SSHHAARREE

22000011 2000

(a) Basic earnings per share (cents per share) 22..44 (18.6)

(b) Weighted average number of ordinary shares

on issue used in the calculation of basic earnings per share 4433,,118822,,772277 33,918,343

(c) Diluted earnings per share (cents per share) 11..99 -

(d) Weighted average number of ordinary shares on 

issue used in the calculation of diluted earnings per share 5566,,997788,,889922 -

Diluted earnings per share was not been disclosed for the 2000 year as there was no potential ordinary shares that were dilutive.

There have been no conversions, calls, subscription or issues after 31 December 2001.

SSkkaannsseenn HHoollddiinnggss EExxeeccuuttiivvee OOppttiioonn PPllaann

An Executive option plan, approved at this years annual general meeting, has been established where executives and certain members of staff of the

group are issued with options over the ordinary shares of Skansen Holdings Limited. The options, issued of nil consideration, are issued in 

accordance with the plan. The options are issued for a term of two years and are exercisable immediately. The options cannot be transferred and

will not be quoted on the ASX. There are currently 5 executives and 11 staff that have been issued options under this plan

NOTES ON THE FINANCIAL STATEMENTS
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2266.. RREEMMUUNNEERRAATTIIOONN OOFF DDIIRREECCTTOORRSS NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 31 Dec 2000 3311 DDeecc 22000011 31 Dec 2000

$$ $ $$ $

Income paid or payable, or otherwise made available, 

in respect of the financial year, to all directors of each entity in the 

consolidated entity, directly or indirectly, by the entities of which they 

are directors or any related party: 224455,,883333 309,920

Income paid or payable, or otherwise made available, 

in respect of the financial year, to all directors of Skansen Holdings 

Limited, directly or indirectly, from the entity or any related party: 224455,,883333 309,920

The number of directors Skansen Holdings Limited whose income 

(including superannuation contributions) falls within the following bands is:

In the opinion of directors, remuneration paid 

to directors is considered reasonable.

22000011 22000000

$0 - –$9,999 11

$20,000   – $29,999 22 --

$30,000   – $39,999 11 11

$100,000   – $109,999 -- 11

$160,000   – $169,999 11 11
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NNootteess CCOONNSSOOLLIIDDAATTEEDD SSKKAANNSSEENN HHOOLLDDIINNGGSS LLTTDD

3311 DDeecc 22000011 3311 DDeecc 22000000 3311 DDeecc 22000011 3311 DDeecc 22000000

$$ $$ $$ $$

2277.. RREEMMUUNNEERRAATTIIOONN OOFF EEXXEECCUUTTIIVVEESS

Remuneration received or due and receivable by executive officers 

of the consolidated entity whose remuneration is $100,000 or more, 

from entities in the consolidated entity or a related party, in connection 

with the management of the affairs of the entities in the consolidated 

entity whether as an executive officer or otherwise: 227755,,880077 269,921

Remuneration received or due and receivable by executive officers 

of the company whose remuneration is $100,000 or more, 

from the company or any related party, in connection with 

the management of the affairs of the company or any related party, 

whether as an executive officer or otherwise: 116699,,999999 269,921

The number of executives of the consolidated entity and the 

company whose remuneration falls within the following bands:

In the opinion of directors, remuneration paid 

to executives is considered reasonable.

2288.. AAUUDDIITTOORRSS’’ RREEMMUUNNEERRAATTIIOONN

Amounts received or due and receivable

by the auditors of Skansen Holdings Limited for:

– an audit or review of the financial report of the entity

and any other entity in the consolidated entity 111188,,000000 121,000 5599,,000000 80,000

– other services in relation to the entity and any other 

entity in the consolidated entity 3322,,000000 40,000 2211,,000000 20,000

115500,,000000 161,000 8800,,000000 100,000

Amounts received or due and receivable by auditors other than 

the auditors of Skansen Holdings Limited

– an audit or review of the financial report of subsidiary entities 1166,,661122 - -- -

116666,,661122 161,000 8800,,000000 100,000

Skansen Holdings 

Limited

Consolidated

Entity

2001 2000 2001 2000

$100,000   – $109,999 1 1 - 1

$160,000   – $169,999 1 1 1 1

NOTES ON THE FINANCIAL STATEMENTS
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3311 DDEECCEEMMBBEERR 22000011

2299.. RREELLAATTEEDD PPAARRTTYY DDIISSCCLLOOSSUURREESS

(a) The directors of Skansen Holdings Limited during the financial year were:

J Laurie 

M White (resigned 17 January 2001)

R Hartley (resigned 21 May 2001) 

S Bass 

Glenn Molloy (appointed 22 Jan 2001)

John Abernethy (appointed 23 February 2001)

(b) The following related party transactions occurred during the financial year. All were on normal commercial terms and conditions unless stated

otherwise:

((ii)) TTrraannssaaccttiioonnss wwiitthh rreellaatteedd ppaarrttiieess iinn wwhhooll llyy--oowwnneedd ggrroouupp

1. Sales made under normal commercial terms and conditions were made within the group.

2. Loans made by Skansen Holdings Limited to controlled entities (wholly-owned) repayable on demand.

3. Loans made to Skansen Holdings Limited by controlled entities (wholly-owned) repayable on demand.

4. Accounts payable balances existed at 31 December 2001 between Skansen Holdings Limited & controlled entities arising from expenses paid by

one entity on behalf of another.

.

((ii ii)) TTrraannssaaccttiioonnss wwiitthh ddiirreeccttoorr--rreellaatteedd eennttiittiieess..

In respect of companies of which Mr J Laurie is a director, the following transactions occurred:

1. $2,178 was paid or payable to JW & M Laurie Pension Fund relating to the interest accrued on the Skansen Holdings redeemable convertible

notes.

2. JW & M Laurie Pension Fund of which Mr J Laurie is a beneficiary invested $50,000 to the Skansen Holdings redeemable convertible note

issue.

IInn rreessppeecctt ooff ccoommppaanniieess ooff wwhhiicchh MMrr RR HHaarrttlleeyy iiss aa ddiirreeccttoorr,, tthhee ffooll lloowwiinngg ttrraannssaaccttiioonnss ooccccuurrrreedd::

1. Rentals totaling $256,959 were paid or payable to Hartley Group Pty Ltd for the lease of premises at 3-5 Dividend Street, Mansfield,

Queensland. 

2. A sundry debtors balance that existed at 31 December 2000 of $99,833 payable to MRA Entertainment Pty Ltd from Retail Express Pty Ltd

(formerly MRA Group Pty Ltd) was written off during the year as uncollectable. 

3. Sales of $Nil (2000: $3,734) were made to Hartrade Pty Ltd.

IInn rreessppeecctt ooff ccoommppaanniieess ooff wwhhiicchh MMrr.. GG MMooll llooyy iiss aa ddiirreeccttoorr,, tthhee ffooll lloowwiinngg ttrraannssaaccttiioonnss ooccccuurrrreedd::

1. Consultancy fees totaling  $96,250 were paid to Corso Management Pty Ltd.

2. Consultancy fees totaling $ 3,663 were paid to Plaspak Limited

NOTES TO THE FINANCIAL STATEMENTS
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IInn rreessppeecctt ooff ccoommppaanniieess ooff wwhhiicchh MMrr.. JJ AAbbeerrnneetthhyy iiss aa ddiirreeccttoorr,, tthhee ffooll lloowwiinngg ttrraannssaaccttiioonnss ooccccuurrrreedd::

1. Consultancy fees totalling $9,350 were paid to Loftus Capital Pty Ltd.

2. $22,465.75 was paid or payable to Loftus Pooled Development Limited relating to the interest accrued on the Skansen Holdings redeemable con-

vertible notes.

3. Loftus Pooled Development Limited of which Mr J Abernethy is a director invested $500,000 to the Skansen Holdings redeemable convertible

note issue.

((cc)) SSkkaannsseenn HHoollddiinnggss LLiimmiitteedd iiss tthhee uullttiimmaattee ppaarreenntt eennttiittyy..

((dd)) EEqquuiittyy iinnssttrruummeennttss ooff ddiirreeccttoorrss

(i) Interests in the equity instruments of entities in the consolidated entity held by directors of the reporting entity and their director-related entities

at balance date, being the number of instruments held:

MMoovveemmeennttss iinn ddiirreeccttoorrss’’ eeqquuiittyy hhoollddiinnggss..

During the year, Mr J Laurie and his director related entities acquired 128,250 ordinary shares. 300,000 options were also acquired via the

investment in the Skansen Holdings convertible note issue. Mr S Bass acquired 79,286 ordinary shares. Mr G Molloy and his director related 

entities acquired 5,156,000 ordinary shares and was issued 2,000,000 options approved at the company’s AGM held on 22 May 2001. 

Mr J Abernethy and his director related entities acquired 5,150,276 ordinary shares and was issued 1,000,000 options approved at the 

company’s AGM held on 22 May 2001. 

3300.. SSEEGGMMEENNTT IINNFFOORRMMAATTIIOONN

(a) Industry Segment

The consolidated entity operates in the wholesale and retail distribution industry.

(b) Geographical Segment

The consolidated entity operates predominantly within Australia.

3311 .. SSUUBBSSEEQQUUEENNTT EEVVEENNTTSS

On the 15 February 2002, Mastertech Pty Ltd purchased the office/warehouse it occupies at Mansfield for $1,000,000

On the 14 February 2002, it was announced that Heads of Agreement had been signed between Skansen Holdings Limited and Reko Pty Ltd for

the possible merger of the two operations. 

OOrrddiinnaarryy SShhaarreess OOppttiioonnss oovveerr

FFuullllyy PPaaiidd OOrrddiinnaarryy SShhaarreess

22000011 2000 22000011 2000

NNuummbbeerr Number NNuummbbeerr Number

John Laurie 393,000 352,800 300,000 -

Sam Bass 189,286 110,000 - -

Glenn Molloy 5,156,000 - 2,000,000 -

John Abernethy 5,150,276 - 1,000,000 -
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3322.. FFIINNAANNCCIIAALL IINNSSTTRRUUMMEENNTTSS

((ii)) FFiinnaanncciiaall aasssseettss

Receivables – trade 6 Trade receivables are carried at nominal amounts due less 

any provision for doubtful debts.  A provision for 

doubtful debts is recognised when collection of the full 

nominal amount is no longer probable. 

Other debtors 6 Other debtors are carried at nominal amounts due less

any provision for doubtful debts. A provision for 

doubtful debts is recognised when collection of the full

nominal amount is no longer probable. 

((ii ii)) FFiinnaanncciiaall ll iiaabbii ll iittiieess

Bank overdrafts 15 The bank overdrafts are carried at the principal 

amount.  Interest is charged as an expense as it accrues.

14 Liabilities are recognised for amounts to be paid in the 

future for goods and services received, whether or not 

billed to the consolidated entity.

15 Liabilities are recognised at the time amounts are 

advanced by the various factoring companies.

15, 17 The lease liability is accounted for in accordance

with AASB 1008.

Convertible Notes 17 The liability is carried at the principal amount. Interest 

on the convertible notes is charged as an expense 

as it accrues.

Credit sales are normally on 30 day terms. Trade

debtors are not charged interest. 

Credit sales are normally on 30 day terms.  Trade

debtors are not charged interest. 

Interest is charged at the bank’s base lending rate

plus a margin.  There is no overdraft facility in place.

Trade liabilities are normally on 30 day terms.

Interest is charged at the bank’s base lending rate

plus a margin. The average interest rate for the year

was 9.62%. An administration charge of 0.6% is

also charged on value of invoices funded. The 

contract was for a 12 month period commencing

September 2001. Three month notice has been

served on Scottish Pacific to terminate the Skansen

and MRA facility.

As at balance date, the consolidated entity had

finance leases with an average lease term of 1.7

years.  The average discount rate implicit in the 

leases is 8.9%, (2000 8.9%).  The security over

finance leases is disclosed in notes 15(a) and 17(a).

Interest is accrued at an interest rate of 10%pa.

Interest is paid quarterly in arrears. The notes expire

between July and September 2003 at which time

they will be converted to 5 ordinary shares for each

note

TTeerrmmss aanndd CCoonnddiittiioonnssAAccccoouunnttiinngg PPooll iicciieess
BBaallaannccee 

SShheeeett 

NNootteess

RReeccooggnniisseedd 

FFiinnaanncciiaall 

IInnssttrruummeennttss

Trade creditors

and accruals

Finance lease

liability
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3322((aa)) TTeerrmmss,, ccoonnddiittiioonnss aanndd aaccccoouunnttiinngg ppoolliicciieess

The consolidated entity’s accounting policies, including the terms and conditions of each class of financial asset, financial liability and equity 

instrument, both recognised and unrecognised at the balance date, are as follows:

TTeerrmmss aanndd CCoonnddiittiioonnssAAccccoouunnttiinngg PPooll iicciieess
BBaallaannccee 

SShheeeett 

NNootteess

RReeccooggnniisseedd 

FFiinnaanncciiaall 

IInnssttrruummeennttss

((ii ii ii)) EEqquuiittyy

19 Ordinary share capital is recognised at the fair value 

of the consideration received by the company.

((iivv)) DDeerriivvaattiivveess

The consolidated entity enters into various types of 

foreign exchange and hedging contracts.  The 

objective is to match the contract with anticipated 

future cash flows from purchases in foreign currencies 

and to protect the consolidated entity against the 

possibility of loss from future exchange rate fluctuations.

The consolidated entity enters into forward exchange 

contracts where it agrees to buy specified amounts of 

foreign currencies in the future at a predetermined rate. 

The forward exchange contracts are usually for no longer 

than 6 months.  Exchange gains or losses on forward 

exchange contracts are charged to the profit and loss 

except those relating to hedges of specific commitments 

which are deferred and included in the measurement 

of the purchase. 

The company also enters into other foreign currency 

hedging contracts which protect the company against 

adverse currency fluctuations.

Letters of credit The consolidated entity enters into letters of credit with 

some of its suppliers where it agrees to pay for goods 

upon the presentation of shipping documents to its bank. 

These are entered into to provide additional security over 

specific purchases.

Ordinary shares 

and options

Details of shares and options issued at balance date

are set out in note 19.

Forward exchange

contracts

At 31 December 2001 the company had no 

commitments to purchase any foreign currencies.

At 31 December 2001 there was no hedging 

contracts in place.

As at 31 December 2001, there are no outstanding

letters of credit

3322 ((bb)) NNeett ffaaiirr vvaalluueess

The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at the balance date, approximates the

carrying amounts as disclosed in the Balance Sheet.  The carrying amounts of cash assets and liabilities approximates fair value because of their

short-term to maturity.

3322 ((cc)) CCrreeddiitt rriisskk eexxppoossuurreess

The consolidated entity’s maximum exposure to credit risk at balance date in relation to each class of recognised financial assets, other than 

derivatives, is the carrying amount of those assets as indicated in the balance sheet.

TTrraaddee rreecceeiivvaabblleess: The company minimises concentrations of credit risk in relation to trade debtors by undertaking transactions with a large number

of customers within the industry. The majority of customers are in Australia. Credit risk is managed by having payment terms of normally of 30

days and performing trade reference checks of all proposed new customers.
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DIRECTORS’ DECLARATION

In accordance with a resolution of the directors of Skansen Holdings Limited, I state that:

(1) In the opinion of the directors:

(a) the financial statements and notes of the company and of the consolidated entity are in accordance with the Corporations Act 2001,

including:

(i) giving a true and fair view of the company’s and consolidated entity’s financial position as at 31 December 2001 and of their

performance for the year ended on that date; and

(ii) complying with Accounting Standards and Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the company will be able to meet any pay its debts as and when they become due and

payable. 

On behalf of the Board

J Laurie

Chairman

Sydney, 14th March 2002
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IINNDDEEPPEENNDDEENNTT AAUUDDIITT RREEPPOORRTT -- CCOORRPPOORRAATTEE EENNTTIITTYY PPRREESSEENNTTIINNGG CCOONNSSOOLLIIDDAATTEEDD AACCCCOOUUNNTTSS

To the members of Skansen Holdings Limited

SSccooppe

We have audited the financial report of Skansen Holdings Limited for the financial year ended 31 December 2001, as set out on pages 10 to 36,

including the Directors’ Declaration. The financial report includes the financial statements of Skansen Holdings Limited, and the consolidated financial

statements of the consolidated entity comprising the company and the entities it controlled at year's end or from time to time during the financial

year. The company’s directors are responsible for the financial report. We have conducted an independent audit of the financial report in order to

express an opinion on it to the members of the company.

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance whether the financial report is

free of material misstatement. Our procedures included examination, on a test basis, of evidence supporting the amounts and other disclosures in the

financial report, and the evaluation of accounting policies and significant accounting estimates. These procedures have been undertaken to form an

opinion whether, in all material respects, the financial report is presented fairly in accordance with Accounting Standards, other mandatory 

professional reporting requirements and statutory requirements in Australia, so as to present a view which is consistent with our understanding of

the company and the consolidated entity’s financial position and performance as represented by the results of their operations and their cash flows.

The audit opinion expressed in this report has been formed on the above basis.

AAuuddiitt OOppiinniioonn

In our opinion, the financial report of Skansen Holdings Limited is in accordance with:

(a) the Corporations Act 2001 including:

(i) giving a true and fair view of the company’s and consolidated entity’s financial position as at (balance date) and of their performance for the

year ended on that date; and

(ii) complying with Accounting Standards and the Corporations Regulations 2001; and

(b) other mandatory professional reporting requirements. 

Ernst & Young

P M Glenny

Partner

Brisbane

Date: 15/03/02
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CORPORATE GOVERNANCE STATEMENT

Additional information required by the Australian Stock Exchange Limited not shown elsewhere in this report is as fol lows:

a) Statement of shareholdings

The information is made up to 11 March 2002

NNaammee ooff SShhaarreehhoollddeerr 2200 LLaarrggeesstt SShhaarreehhoollddeerrss

OOrrddiinnaarryy SShhaarreess

NNoo.. ooff SShhaarreess

Golfing Pty Ltd 5,000,000

Loftus Pooled Development Fund Ltd 3,850,276

Helen Hartley 3,651,838

The Prestige Group PLC 3,000,000

National Nominees Limited 2,844,797

Deancorp Pty Ltd 2,000,000

Mitchelstown Holdings Ltd 1,984,894

Saltbush Nominees 1,908,725

Mr. K P Galloway 1,847,227

ANZ Nominees Limited 1,619,269

Legis Trading Pty Ltd 1,351,762

Schaffer Corporation Limited 1,011 ,000

Equipment Company of Australia 1 ,000,000

Mr. Warren Hartley 999,999

Loftus Trading Fund Limited 950,000

Mr. David Schwartz 574,700

Mr. Fraser John Clay 373,627

Ruminator Pty Ltd 319,213

Cobarm Pty Ltd 311 ,500

Double Pty Ltd 300,000

S F Ewen Enterprises Pty Limited 300,000

35,198,827

Proportion Held by 20 Largest Holders 78.3%

Number of Shareholders Holding Less than a Marketable Parcel

SShhaarreehhoollddeerr SSpprreeaadd OOrrddiinnaarryy SShhaarreess NNoo.. ooff HHoollddeerrss NNoo.. ooff SShhaarreess

1 - 1,000 21 116,423

1,001 - 5,000 77 269,923

5,001 - 10,000 79 647,883

10,001 - 100,000 151 5,860,790

100,001 - Over 41 38,130,174

336699 4444,,992255,,119933

b) Voting Rights

Ordinary shares - carry one vote per share without restriction.
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The board of directors of Skansen Holdings Limited is responsible for the corporate governance of the consolidated entity. The board guides and

monitors the business and affairs of Skansen Holdings Limited on behalf of the shareholders by whom they are elected and to whom they are

accountable. To ensure the board is well equipped to discharge its responsibilities it has established guidelines for the nomination and selection of

directors and for the operation of the board.

CCoommppoossiittiioonn ooff tthhee BBooaarrdd

The composition of the board is determined in accordance with the following principles and guidelines:

• the board should comprise at least three directors and should maintain a majority of non-executive directors;

• the chairperson must be a non-executive director;

• the board should comprise directors with an appropriate range of qualifications and expertise; and

• the board shall meet at least bi-monthly and follow meeting guidelines set down to ensure all directors are made aware of, and have available all

necessary information, to participate in an informed discussion of all agenda items.

The directors in office at the date of this statement are:

• J Laurie – Chairperson, Non–executive Director

• S Bass – Managing Director

• G Molloy – Non –executive Director

• J Abernethy – Non-executive Director

RReemmuunneerraattiioonn CCoommmmiitttteeee

The board is responsible for determining and reviewing compensation arrangements for the directors themselves and the chief executive officer and

the executive team.  The board has established a remuneration committee, comprising two non-executive directors. Members of the remuneration

committee during the year were:

• J Laurie (appointed 7 June 2000)

• M White (resigned 17 January 2001) 

• G Molloy (appointed 13 March 2001) 

AAuuddiitt CCoommmmiitttteeee

The board has established an audit committee which operates under a charter approved by the board. It is the board’s responsibility to ensure that

an effective internal control framework exists within the entity. This includes internal controls to deal with both the effectiveness and efficiency of

significant business processes. This includes the safeguarding of assets, the maintenance of proper accounting records, the reliability of financial

information as well as non-financial considerations such as the benchmarking of operational key performance indicators. The board has delegated

the responsibility for the establishment and maintenance of a framework of internal control and ethical standards for the management of the 

consolidated entity to the audit committee.

The committee also provides the board with additional assurance regarding the reliability of financial information for inclusion in the financial reports.

Two members of the audit committee are non-executive directors. The members of the audit committee during the year were: 

• J Laurie (appointed 7 June 2000) 

• R Hartley (resigned 21 May 2001)

• J Abernethy ( appointed 21 May 2001) 

The audit committee is also responsible for: 

• directing and monitoring the internal audit function; and

• nomination of the external auditor and reviewing the adequacy of the scope and quality of the annual statutory audit and half year statutory

audit or review.

BBooaarrdd RReessppoonnssiibbii ll iittiieess

As the board acts on behalf of and is accountable to the shareholders, the board seeks to identify the expectations of the shareholders, as well as

other regulatory and ethical expectations and obligations. In addition, the board is responsible for identifying areas of significant business risk and

ensuring arrangements are in place to adequately manage those risks. The board seeks to discharge these responsibilities in a number of ways.

The responsibility for the operation and administration of the consolidated entity is delegated by the board to the managing director and the 

executive team. The board ensures that this team is appropriately qualified and experienced to discharge their responsibilities and has in place 

procedures to assess the performance of the managing director and the executive team.
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The board is responsible for ensuring that management’s objectives and activities are aligned with the expectations and risks identified by the

board. The board has a number of mechanisms in place to ensure this is achieved. In addition to the establishment of the committees referred to

above, these mechanisms include the following:

• board approval of a strategic plan, which encompasses the entity’s vision, mission and strategy statements, designed to meet stakeholders’ needs

and manage business risk;

• the strategic plan is a dynamic document and the board is actively involved in developing and approving initiatives and strategies designed to

ensure the continued growth and success of the entity;

• implementation of operating plans and budgets by management and board monitoring of progress against budget – this includes the establishment

and monitoring of key performance indicators (both financial and non-financial) for all significant business processes; and

• procedures to allow directors, in the furtherance of their duties, to seek independent professional advice at the company’s expense.
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RReegg ii ss tt ee rr eedd  OOff ff ii cc ee

5 Dividend Street

Mansfield Qld 4122

(07) 3349 3249

SShhaa rr ee  RReegg ii ss tt rr yy

Computershare

Level 3

60 Carrington Street

Sydney  NSW 2002

(02) 8235 5069

LLeeggaa ll  AAddvv ii ss oo rr ss

Macgil l ivrays Solicitors

Level 2

The Anzac Square Building

200 Adelaide Street

Brisbane Qld 4000

Doherty Partners

Level 1

171 Bigge Street

Liverpool NSW 2170

AAuudd ii tt oo rr

Ernst & Young

1 Eagle Street

Brisbane Qld 4000

BBaannkkee rr ss

Westpac Banking Corporation

Garden City

Brisbane Qld 4122

CCoommppaannyy SSeeccrreettaarryy

Neil Burton B.Bus.Acct CPA
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